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DELIVERING THE GOODS 

IN TASMANIA SINCE 1981

36.46m
Cartons moved

97% 
Outbound service 

levels (OBSL)

1100
Store deliveries 

per week

22 
Days of stock 

(DOS)

13,500 
SKU's on hand

430
Team members 

employed
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COVID-19
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• Impact to service levels 
= 64.89% in April 2020

• Impact to Stock on hand (DOS) 
= 16 Days in March 2020

• Impact to volume 
= IGA/Independents increase 
60% in March 2020

• Compliance $550k pa including 
cleaning, wages & site costs

• Cleaning costs $330k pa
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SNOW EVENT 

AUGUST 2020
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• TC roof collapse from weight of snow & rain

• TC outage from 4th to 12th August 2020

• BCP activated 

• Remedial works completed 
(Install of columns to make safe)

• Damage bill $3.7m

• Further rectification works still to be completed

• Refinement of BCP to ensure Independent stores 
are better supported in event of future outage
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INDUSTRIAL 

RELATIONS
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• Enterprise agreement expired on 31st October 2020

• 380 team members covered under the EA

• Negotiations concluded April 2021

• UWU members and delegates voted yes to 
protected action 

• No protected action eventuated 

• Agreement reached post Easter for a 3-year deal
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2/3 PALLETS
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• Trail commenced in September 2020 
(Perth & Longford)

• Full roll out April 2021

• Benefits include:

• Lighter & safer than an AU Pallet

• Access from x4 sides

• Improved transport

• Improved store handling
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CONSTRUCTION OF 

ULD CENTRE
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• Building works commenced with Fairbrother in December 2020

• $2.4m investment

• x4 new docks and 2550m2 undercover for safe management of 
pallets and crates

• 950,000 pallet movements per year
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40TH BIRTHDAY
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• SIW turned 40 on the 21st of April 2020

• Team member luncheon to mark the occasions

• Press ad featured in all newspapers

• Recognition to our team members, Graham, 
David, past directors & customers
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KEY INITIATIVES 2021/22
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• Grow our core business

• Improve team member engagement

• Improve DC performance

• Develop and rollout enhanced safety program
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• Deliver continuous improvement initiatives

• Deliver new ERP system (Pronto), EDI and 
charging model
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KEY SAFETY INITIATIVES 2021/22
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5-YEAR PLAN
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THANK YOU

D R EW  F R EEM AN

General Manager SIW


