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SECTION A – PEOPLE
	Item
	Detail
	Comment

	Records
	Personnel, medical, training and incident history records.
	

	Roster
	Timesheets, shift rosters and work cycles.
	

	History
	Previous 72 hour history of key personnel involved.
	

	Psychology
	Assessment of personality, safety attitude motivation, conflict stress, external influences i.e. social and domestic pressures.
	

	Physiology
	Assessment of physical and mental state prior to the incident including fatigue, substance abuse, physical stress, illness or impairment, environmental discomfort, age and physical condition.
	

	Ability
	Assessment of training, experience and competence for the task.
	

	Supervision
	Levels and quality of supervision.
	

	Alertness
	Assessment of situational and hazard awareness.
	

	Communication
	Assessment of communication adequacy and effectiveness.
	

	Teamwork
	Assessment of teamwork, workload sharing and coordination of effort.
	





SECTION B – ENVIRONMENT
	Item
	Detail
	Comment

	Illumination
	Too much or too little light that may have affected vision
	

	Precipitation
	This includes condensation, fog, frost, hail, ice, mist, rain, sleet or snow.
	

	Contaminants
	Natural or man-made elements that render material or the environment unsatisfactory for human or equipment use and have a negative influence on performance. 
	

	Noise
	Unwanted sound that produces hearing loss, disturbs/distracts attention from the task at hand or interferes with communication.
	

	Temperature/humidity
	Extremes of heat, cold and humidity that have a negative influence on human or equipment performance.
	

	Wind/turbulence
	Natural or man-made air movement that has a negative influence on human or equipment performance.
	

	Vibration
	Repeated/periodic motions that have a negative influence on human or equipment performance.
	

	Acceleration/deceleration
	Forces experienced by personnel/equipment due to rate of change of velocity.
	

	Work surface/space
	Conditions (excluding precipitation) of natural or man-made work surfaces on which personnel and equipment operate that have a negative influence on performance. 
This includes holes; inclines; rocky, rough, rutted, slippery or steep surfaces, or uneven wave Action.
	

	Electricity
	Natural or man-made electrical current that has a negative influence on human or equipment performance. This includes machine burn out, electrocution, earth faults, lightning, shock, short or static.
	

	Air pressure
	Sudden or gradual changes in air pressure that have a negative influence on human' or equipment performance.  This includes altitude, bends, blast, chokes, decompression, explosion or hypoxia.
	

	Wildlife
	The actions or presence of animals that injure personnel, cause personnel to make errors, damage equipment, or cause equipment to malfunction.
	




SECTION C – EQUIPMENT
	Item
	Detail
	Comment

	Design
	The design of the equipment should be adequate to meet the requirements and operational conditions under which it was being used,
	

	Construction
	The equipment should be constructed to specifications within the design standard,
	

	Testing
	The equipment should be tested to ensure that it meets the design standard and construction guidelines,
	

	Inspection
	There should be an inspection procedure for monitoring the status of the equipment on initial delivery, periodically throughout its life, and at critical times before, during and after operation,
	

	Maintenance
	The equipment should be maintained to the manufacturer's  recommendations so as to maintain the original design performance safety and reliability standards,
	

	Modification
	The equipment modification should be carried out by controlled procedure to ensure performance safety and reliability is not adversely affected. 
Modifications should also account for changes to maintenance procedures, inspection procedures, operating procedures, ergonomics; and man-machine interface.
	




SECTION D- PROCEDURES
	Item
	Detail
	Comment

	Utilisation
	The documented procedures should be used for conducting the operation in a correct, safe and efficient manner.
	

	Content
	The documented procedures should be adequate for the scope of the work to be conducted, 
The procedure should cover all tasks, be technically correct, contain emergency provisions, contain work around provisions and cover exemptions where the entire procedure does not apply,
	

	Criteria
	The procedures should contain the necessary information, in user-friendly language, 
The format should successfully link people and equipment to provide a risk-minimised or risk-eliminated operation,
	

	Validated
	The procedures should be reviewed, checked and tested by qualified people to ensure that the personnel who use the procedure can carry out the operation correctly, safely and efficiently,
	

	Control
	The procedure should have a method of revision control to ensure only current procedures are in use,
	




SECTION E – ORGANISATION
	Item
	Detail
	Comment

	Training program
	The organisation should have a structured training program for the provision and consolidation of technical skills, safety awareness and safety knowledge. 
The effectiveness of training should be measurable.
	

	Visible support
	The organisation should demonstrate support for the worksite operational staff including provision of adequate manning levels, suitable equipment and material; and adequate facilities and services.
	

	Operational/feedback process
	The organisation should have a formal and effective operational feedback system for system monitoring and improvement.
	

	Defence mechanisms
	The organisation should have the appropriate defence mechanisms in place to ensure safety in the workplace. 
These include personal protective equipment, Emergency Response Plans and the mitigation of risks identified by JSA/SWMSs.
	

	Quality management and control systems
	The organisation should have an effective quality management system aimed at achieving best industry practice standards and delivering repeatable quality product to meet the customer requirement.
	

	Safety program
	The organisation should have a structured and effective safety program encompassing:
· a clearly stated company safety policy and written instructions to employees so that the required safety culture is seen to be driven by commitment from all senior management.
· cascading safety responsibilities from senior management to all levels of the company.
· a comprehensive and coordinated internal audit system with checklists, risk analysis and safety meetings at various levels.
· a good feedback system with a method of controlling inputs from audits, hazard analysis and incident report follow-up.
· safety induction and a recurrent training program.
· hazard analysis skills as a fundamental part of the Safety Management System.
· incident reporting and investigation
· formal minuted safety meetings down to toolbox level in all workplaces
· safety awareness and reporting at all levels
· a regular safety program review process.
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