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Island Fresh Produce Update
• Price and Quality Improvements. 

• Warehouse restructure.
• Implementation of Zone Team Leaders

• IFP Fresh Consultant 
• Mark Parkin

• The next 6-12 months
• Steritech.
• ERP
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Warehouse Team Restructure

Zone 1 – Alicia Hardacre

Zone 2 – Justin Milner

Zone 3 – John Barnett



TIR |

Fumigation vs Steritech

5

Fumigation Steritech


