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DELIVERING THE GOODS 

IN TASMANIA SINCE 1981

37mil
Cartons moved

95% 
Outbound service 

levels (OBSL)

1100
Store 

deliveries per 

week

35 
Days of stock 

(DOS)

13,500 
SKU's on 

hand

430
Team members 

employed

300 
TEU of 

inbound  

stock per 

week



COVID-19

• Impact to service levels 

= 5% in November

• Stock on hand (DOS) 

= 5 weeks & 6 weeks for essentials

• Xmas stock build completed

• DC nudging 90% capacity (Full)

• Daily supplier engagement re fill 

levels and forecasting

• SIW major OOS & COVID supply 

issues update weekly vi IGA 

Bulletin

• Updated COVID Safety Plan

• Compliance $550k pa including 

cleaning, wages & site costs
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CHARGING 

MODEL

• KPMG engaged to commence independent review

• Review completion January 2022

• SIW/TIR Board review/approval February 2022

• Communications plan under development

• Go Live Target = Q4 FY22

• Cost adjustment trial actioned for nominated 

categories has commenced
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KEY INITIATIVES 2021/22

• Continue to grow core business

• Improve team member engagement

• Improve DC performance

• Develop and rollout enhanced safety program

• Deliver continuous improvement initiatives

• Deliver new ERP system (Pronto), EDI and charging model

• Enhance recruitment and retainment strategy
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D R E W FR E E M AN

General Manager SIW

THANK YOU


